
Planning Stage:

Find the right operator and Plan your time or date of departure.

There are hundreds of operators out there and most are good but some can be very bad 
while some are not really what you expected.

The internet is another good source of resource and with current technology and 
business situation everyone is listing their company on the internet.

My word of advice is 6 month or even if possible earlier - a year before you want to go 
–look at the internet for LIST of company and another suggestion is BUY or READ the 
guide book to Kilimanjaro.

Currently there are a few books on Kilimanjaro Climb:

 

Kilimanjaro: The Trekking Guide to Africa's Highest Mountain - 2nd Edition (Trailblazer Guides) (Paperback) 

by Henry Stedman (Author) 

Kilimanjaro: Preparation, Practicalities and Ascent Routes (Cicerone Mountain Walking) (Paperback) 

by Alexander Stewart (Author) 

Kilimanjaro & East Africa: A Climbing and Trekking Guide: Includes Mount Kenya, Mount Meru, and the Rwenzoris (Paperback) 

by Cameron M. Burns (Author)

These books  cover from A-Z of Climbing in Kilimanjaro from Hotel to List of Ground 
Operator etc.  a very good planning guide and resource.  My advice is to start reading 
and then after that start planning and highlight the information from the book.

There are Low end to High end trip operator but most important is DO YOU TRUST THEM? 
Or are you comfortable with them? It is best to ask a lot of questions and ask for 
reference.  Also the best of course is having an operator in Malaysia however at the 
moment there is no one doing so.  Hopefully in the near future there will an operator 
that will start this tour or operating from here.

Most will rely on direct contact or thru Singapore.  I have enquired a few operators 
from the USA and some are good but cost is high – some are mountaineering outfitter 
while others are Trek Organizer.  However, a word of caution most of these outfitter 
will not start the trip with minimum pax –they have a requirement of certain pax –do 



check with them to avoid disappointment.   I went thru the author, Mr. Henry from 
ClimbMountKilimanjaro, refer to the book and website for information.  

Refer to Airline Attachment. Flight Planning is also another important factor.  Finding 
the shortest route and most convenient connection flight with less wait time.  Please 
note if you want luxury or comfortable travel – you might need to use the European 
Carrier as they have airline lounge and bigger seat. 

Finding which route to take and going at what time of the year.  As mention refer to 
the book as they have summit many time and many of the route to let you know which to 
take.  For those of you, who want a summary?

Basically there are a few routes and the most common and commercially done is the 
Marangu Route –also known as the ‘cola’ route – basically this route you get to sleep 
in the hut offered by the park and there is no hard core camping on tent.  The route is 
rather straight forward and day are also shorter.  Word of advice – take longer day –
normally 4 days trek is not recommend as the success rate is low.  The other route, 
like what I did was Rongai where we start from the other side of the mountain nearer 
to Kenya border.  For detail of my route – read my daily log.  The route is a 7 days climb 
where one will based on climb high sleep low strategy to better acclimatizes the body 
to the AMS problem.  Word of caution – this is hard core camping – meaning no bath or 
shower for the 7 days and very cold night and not the best of toilet nor sleep. 
Walking can be tough at certain area and a bit longer towards the end but it is much 
easier the first few days of hike.  However, basically this route is not so crowded only 
upon reaching base camp like Horombo and Barafu.  Other than that our groups were 
on our own pretty much.

Finding the right time is also important and season to go is important as some month are 
dry and some month are cold and wet.  There will be some trade off and you cannot 
have everything but however the best month to go is supposed to be July and 
September.  Again, refer to book expert on this.

After the bulk of planning is done – the next thing to do is (basically after you have 
booked your operator and airline) start training. 

Implement Stage:

Action stage involved Training and Trip Preparation and also budgeting.

Training is very important and should start 3 months before the trip – normally for 
those who have being out of fitness for a while – a 6 months start is advisable – 
believe me you will thank me for this.

For training suggestion refer to BASIC Training guide.  Remember training in Malaysia 
does not guarantee that you will beat or counter the effect of AMS.  Best way to 
attest whether you will face this problem is trying climbing Mt.Kinabula and if you 



have no headache or problem going to the top – then you will be okay but not 
guarantee as Mt.Kilimanjaro will be another 1,800m more.  However with modern 
medicine – like the invention of Diamox – most are beating the AMS but a word of 
caution a drug is still a drug and there will be some side-effect when taking Diamox.

For Trip preparation – the most important aspect is equipment.  For Gear list please 
refer to attachment.  For getting the right gear and equipment –it is important that you 
shop around and do some research – a good and bad gear will have an effect on the 
success of your trip.  So it is important to get the best equipment for the trip esp this 
is Africa and not some hike up gunung where if you get cold you still survive – in 
Kilimanjaro if you get cold you get frost bite during summit night.  

As for budgeting – it is rather a small part of implementation however never the less 
you need to work out a outline cost for the whole trip for those already done, Ground 
Operator Cost and Airline Cost and most will be FIXED.  However there are the variable 
cost like money that you will need in Arusha and Safari and also tipping.  By the way – 
credit card is of NO USE in Arusha except an ATM card which must have a international 
CIRUS logo on it to withdrawal at certain bank in Moshi and Arusha.  American dollar is 
king in Tanzania and Kenya.  Please take to bring small change as most people do not 
have change to break your big note esp those on the ground like taxi or small business 
operator.  Do Not show your wealth in Arusha or Moshi otherwise you will be a target. 

Execute or Final Stage:

The final stage, basically going thru all your check-list before the trip.  Although 
many do not realize the waiting part can also be a set-back – we then become too 
complacent or rather too relax.  We might forget certain things and it is going thru 
and all over again that is what make you or break you on the trip.  It is human nature 
to forget and that is why it is important to have a CHECK-LIST with a follow thru. 
After months of training and planning and implementing there are still other thing to 
do which might indirect affect you – things like getting a haircut and getting a dental 
cleaning to having a routine medical check-up?  To arranging travel insurance and 
having inform people you know of the place you will be staying and to arrange 
international roaming and to having i-phone contact  or having solar charger etc.  All 
of these will be useful once you landed in Tanzania.  Good trump of rule is at least 
foreseeing what you will be expecting and at least have a back-up plan.  Like going 2 
days earlier and having 2 days rest after the climb.

FINALLY – ENJOY YOUR TRIP and GO SLOWLY and follow the advice of your guide and 
don’t worry too much.

 


